3BIT 3 YIIPABJIIHHSI
TOBAPHUCTBA 3 OBMEXEHOIO BIAMOBIJIAJBHICTIO
“Ykpcranpapr”
3A 2021 PIK

1. 3aranbua indopmanis npo Tosapucrso

Tosapucteo 3 obmexenon BianosimansHicTIo «YkpcTammapt» (kon E€JIPIIOY

21336603) (mapanm — ToBapuCTBO) CTBOpEHE Ta i€ BiAMOBIAHO MO YMHHOIO 3aKOHONABCTBA
Ykpainu. Toapuctso 3apeectposane 20.12.2001 p. Homep 3amucy: 16731200000000116 narta
sanucy 19.08.2004p.. Micuesnaxomkenns Tosapucrsa: Vikpaina, XmenbHHLbKa 00JacTb, M.
XmeneHuLBKHH, ByJ. Kam’sHenpka, 161

Yuacuukamu ToBapucrsa ¢:

31.12.2021

%

SAnxosuii Oner OnekciiioBuy 100
Posmip cTaTyTHOrO Kamitamy 7000 000

Icropist ToBapucrsa

TosapucrBo crtsopene B 2001 poui. OcHOBHMM HampamkoMm misbnocti TOB
«YKpcrannapr» €  OyniBHHMITBO 0araTOKBAPTHPHMX SKUTIOBMX OyaumHKIB, OicHMX
npumitiers.  Tosapuctso  Mae JlineHsito jmepxaBHOI  apXiTexTypHO-OyiiBenbHOI
iHcnekwii Ykpainu, sxa suana 17.10.2019 (piurensst npo Bumagy minensii 09.10.2019
Ne57-JI) wa spificHeHHst BCHOrO KOMILIEKCY OyaiBenbHuMX pOOIT y BIAMOBIAHOCT 3
AEPKABHUMH  CTAHIAPTAMH, KOPUCTYETBCS 3aCIy)KEHOIO JOBIPOI0 1  BHCOKOIO
pemyTali€eio Tepes KIieHTaMu Ta napTeHepamy, Ta 3abesneuye komdbopTHi yMOBH
pobOTH yCiM NpaLi BHUKAM I AMPUEMCTBA.

3a uac icHysanna TosapucrBa 30yHOBaHO mHBAIUSTL TPH O6’KTa IKUTJIOBO! Ta
HEXXWUTIIOBOI HEPYXOMOCTi, ski 3maHi B  excruyartauiro. B pmanumii €ac Bemerbes
oHO4acHe Oy i BHULTBO TPHOX HOBUX O0'€KTIB JKUTJIOBOI Ta KOMEPLIiHOI HEPYXOMOCTI.
HasiBHicTh  mocTaTHiX BHPOOHHYHX IIOTYXHOCTEH 1 BEJIHKOTO IUTATY BHCOKO-
KBaJIi(PiKOBAHHX NPALiBHUKIB JO3BOJSIOTH 3aBKIN BUKOHYBATH POGOTH y BCTAHOBIEH!
CTPOKH 1 y BIIOBIAHOCTI O Cy94aCHUX CTAHIAPTIB.

TexHoJI0rIT Ta KIII0Y0BI KOMIeTe il

Komrnanis BUKOHY IIHPOKHMii CiEKTp pobiT:

1HYKHHI PUHT
apxiTeKTypHe i Oy BeJIbHE NPOEKTYBAHHS,

OyniBenbHi i MOHTa)KHI POOOTH;
MOHTa)K 30BHIIIHIX 1 BHYTPILIHIX IHKEHEPHUX MEPEK, CHCTEM, CIIOPYI,




® MOHTaX, HACTPOMHKA 1 eKCILTyaTaList MEXaHi3MiB 1 0ONaAHAHHS i ABUIIIEHHOI Hebe3TIeKH
(6amrrosi kpanu, KTTL, i iHmue).

B HasBHOCTI BenuKMil MAPK TEXHIKM , Ta BIIACHE BUPOOHULBO GETOHIB U PO3YMHIB, MOBHU LMK
MOHOJIITHOrO Oy 1iBHUITBA, 3aJ1i300eTOHHUX BUPOOiB, MeTaIonpodinto (KpOBEILHOTO i
CTIHOBOI'0), METAJIOKOHCTPYKIIi i, rirncoBux G0kiB, BUPOOIB i3 aepesa;

Metoio Tosapucrsa €:

¢ OyiiBHUMLTBO PI3HOMIAHOBHX 00'€KTIB XUIIOI M KOMEPUIHHOI HEPYXOMOCTI

® KOMILIEKCHE Oy i BHULTBO COLIAIbHUX JKHIMX PailOHiB 3 PO3BUHEHOIO TOPTOBO-
PO3BaxaNIbHOKO 1HDPACTPYKTYPOFO;

° 3MeHIIEHHS cOOIBAPTOCTI Oy i BHULITBA ISl 3a6e3MeUeHHs JOCTY THOCTI JKUTIIA,

e IHTerpaLis nepefroBHX TEXHOJOTIH OyAiBHUITBA,

¢ pPO3MIMPEHHs reorpadii MAILHOCTI,

e 3a0e3MeYeHHs] BUCOKOTO PiBHS CEPBICY ISl KIIEHTIB,

CrpykTypa ynpaeainus Ta opranisaniiina crpykrypa Tosapucrsa

[Tynxrammu 1-4 Cratri 64 @'ocnomapcbkoro KOAEKCY YKpaiHH BU3HAYEHO, 11O
MIAMPUEMCTBO MOXKE CKIAATUCS 3 BUPOOHUYUX CTPYKTYPHHX MiAPO3/iNiB (BUPOOHUIITB, LIEXiB,
BIANiJeHb, JiNbHULG, Opurag, Oropo, naopaTopiii TOmO), a TakokK (PYHKIIOHANBHIX
CTPYKTYPHUX TNiJIPO3JNIB amapaty ympaBiiHHs (ynpasiidb, Bimmiiis, Gropo, cnyx6 Tolo).
®ynkuii, npaBa Ta O0OOB'SI3KM CTPYKTYpHMX Tinposainis IlinmpuemcTBa BH3HAYAKOTHCS
MOJIOXKEHHAMM PO HUX, sIKI 3aTBEPIKYIOTHCS B MOPSIIKY, BU3HAUEHOMY CTAaTyTOM I NPHEMCTBA
abo 1HIIMMH YCTAaHOBYMMH MAOKyMeHTaMM. IliiTPUEMCTBO CAMOCTIHHO BHM3HAYAE CBOIO
OpraHi3aliiiHy CTPYyKTypY, BCTAHOBJIIOE YUCEIbHICTh MPALIBHUKIB | IITATHHI PO3ITHC.

Opranu ynpasninns Tosapuctsa 3rigno m.6 Craryty:

Bumium opranom Tosapuctsa € 3aranbHi 300pu yuacHHKIB a0 MPHU3HAYEHUX HUMH
MPEICTABHUKOM.

KepyBanHusa noTouHo0 AistpHICTIO ToBapUCTBA 341 HCHIOETHCA AUPEKTOPOM.

Onuc pisibHOCTI TA cTpaTerii AlIoBoT akTHBHOCTI ToBapucrea

yM()(a’IJ, 6 SIKUX Npayioc TOF}G,'DHC??IBO

Exonomika VYxpaiHu XapakTepu3y€TbCs BIIHOCHO BHMCOKMMH €KOHOMIYHUMH |
NOJITUYHUMH PUSHKAMH,

DiHaHCOBI pe3yabTaTH 3HAYHOIO MIPOK 3aJiekaTh BiA CBITOBUX YMHHHKIB, SIKi
BIJIMBAIOTh Ha LIHM Ha €JeKTPUYHE YCTATKYyBAaHHS, CHPOBHHY Ta €HEProHOCIi, a Takox Bin
(ickanpHOI Ta €KOHOMIYHOI MOMITHKY, KA PEANi3YEThCS yPsAoM YKpaiHu,

MaiiOyTHs cTabiabHICTE €KOHOMIKM B 3HAUHIH Mipi 3a1€KUTh BiJ yemixy pedopm Ta Bij
e(eKTUBHOCTI NPHHHATHX EKOHOMIYHHX, (PIHAHCOBMX I MOHETAPHMX 3aXOJiB, & TAKOXK Bif
31aTHOCTI ypsijty 3a0e3rneduT HOBI Ta 1CHYH04i 60proBi 3000B'sI3aHHS.



Kepipuuiurso ToBapucTBa BIEBHEHE, MO B CHTyalii, L0 CKIAagacs, BOHO BIKMBAE
HeoOX1THUX 3aX0AiB ais 3a0e3rnedenns cTabiIbHOCTI CBOTO biznecy.

2. PesyabTaTn aisinbHocti ToBapucTsa

OcHOBHI MOKa3HUKH AiAIBHOCTI mianpueMcrsa y 2021 por:

Yucruit noxin Bij peanisauii ToBapis, podiT, MOCHYT THC. TPH. 14016
CobisapricTb peanizoBanoi npoaykuii (ToBapis, pobiT, mocmyr) 9831
Bayiosuii npuOyToK, THC. TPH. : 4185
DinaHCOBUH pe3yJIbTAT BiJ ONepauiiHOi MisIbHOCTI, THC. IPH. 1408
DinaHcOBHI Pe3yNLTAT O ONONATKYBAHHS, THC. FPH. 1535
YucTnii npubyToK, TUC. TPH. 1211
[HIi onepauifiHi AOXOIM THC. I'PH. 28
OnepaniiiHi BUTPaTH, BCbOIO THC. IPH. 724
AnMIHICTPAaTHBHI BUTPATH TUC. IPH. 2081
Cepenss KiJIBKICTh Npali BHUKIB 105




HMunamika ¢inancoBux pesynbrarise TOB « YKPCTAHIAPT » B 2019 - 2021 pp., THC. IpH

3areplan, ABcortonHe BUDaneHHR, +- Tenvn mvpocty, %
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3. JlixBigHicTe Ta 30008’ A3aHHS

Hunamika nokasnukis niksigHocti TOB «Vkperanmapt B 2019 - 2021 pp.
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Y Tosapucrsa He BHHHKae mpobiaeM 3 morameHHsM 3000B's3aHb  nepern
MOCTa4YajJbHUKAMU ~ MaTeplalbHUX pecypciB, MOCHyr. PHM3MK HECBOEYAaCHOTO BUKOHAHHS
3000B's3aHb € MiHIMANBHHM, a/PKE y IMANPHEMCTBA JOCTATHHO IPOLIOBMX PECYPCIB, MPO M0
CBIAYATH BUCOKI TIOKA3HMKH JIiKBi JHOCTI.

Hunamika nokasnukis inancosoi crifikocti TOB «Ykpcranpapm» 82019 - 2021 pp.
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Tosapucrso cdopmyBano BnacHi 00OPOTHI KOIITH B JOCTATHLOMY 0OCS3i, B sSKOMY
MO’KHA BUKOPUCTOBYBATHU iX AJIs (P1HAHCYBAHHS YaCTHHU 3araciB, HEOOXiAHUX B ONepaLiiHOMY
npoueci; AebiTopchkoi 3a00proBaHOCTI, KA BUHUKAE B TPOLECI BUPOOHULTBA i 30yTy; iHmIMX
obopornux aktupiB. Crpykrypa axtusie Tosapucrsa B 2021 p. BKasye Ha BHCOKHMil piBeHb
amanTUBHOCTI, TaK K B pa3l HEOOXiJHOCTI MiJNPUEMCTBO 3MOXKE LIBUAKO NepedyayBaTu CBOI
OisHec-riporiecy, BUBLIBHUTH (IHAHCOBI PECYypcy 3 TMX AKTUBIB, sKi HE € MEPCHEeKTUBHUMH i
HEAOCTATHLO TPOMAYKTHMBHUMM B MIHJMBHUX YMOBaX, Ta HAMPABUTH iX 3riZIHO 3 OHOBJIEHONO
MONITHKOIO (DOPMYBaHHS aKTUBIB.

4. ConjiajibHi ACMEKTH Ta KAAPOBA MOJITHKA

CepennboobnikoBa yncenpHicTh npauiBHukis [lignpuemcrsa 3a 2021 pik cranosuna 105
ocib.

Ha cporonnimmniii neHp kepiBHuUTBO IlimnmpuemcrBa pobuth BCe HeobximHe s
30epeKeHHs Ka/ipiB Ta NMOLIYKiB HOBUX PHHKIB 30yTY TOBapiB.

CTBOpeHHA KOHKYpPEHTOCIPOMOXKHOrO ITiAnpueMcTBa 3aBXKOU TMOB’SI3aHO 3 SIKICHO
C(hOpMOBAaHOIO 1 BpPEryJbOBAHOK KaJPOBOIO IIONITHKOI, SIKA&  BHCTYIAE SAPOM CHUCTEMHU
YTIPaBJIiHHS [IEPCOHAJIOM.

OcHOBHOI0O METOK KafpoBoi nonmiTuku IlignpuemMcTBa € TiaBUINEHHsS epEeKTUBHOCTI
YNPaBJiHHS MEPCOHATIOM MIJISIXOM CTBOPEHHs e(peKTHBHOI CHCTEMH YIIPABIiHHS [EPCOHAIOM,
CHPsSIMOBAHOL Ha OTPUMAaHHS MaKCHMAaIbHOTO npudyTKy 7§ 3abe3neueHHst
KOHKY PEHTOCIPOMOMKHOCTI, IO IPYHTYETHCSI HA €KOHOMIYHUX CTUMYJIAX 1 COL{iaIbHUX rapaHTisx
Ta CIIpHsi€ TAPMOHIAHOMY IOEHAHHIO IHTEPECIB NMPALIBHUKIB 1 poOOTOHABIIL.



Pieni mooicnusocmi npu npayeenauimyeanii ma 3atesneyensn coyiansuux 2apanniti

Bei rpomansuu maroTh piBHI MOMUIMBOCTI [pU mpauesjamTyBandi g0 Topapucrsa, 3
ypaxyBaHHSIM Xapakrepy pobotu abo yMOB ii BUKOHAHHS,

Hompumanns eumoe 3axonodasemesa 3 oxoponu npayi

Hismpricts  ToBapuctBa mobyjgoBana Ha  0e3yMOBHOMY — MOTPUMAHHI  BHMOT
3aKOHOMABCTBA 3 OXOPOHH TpaLj Ta 0e3MeYHoro BeneHHs poodiT.

5. Pu3zuku

HeratupHi sBuina, sxi BinOyBaioThCst B YkpaiHi, a came mMomiTHuHa HecTabiibHICTb,
3HWKEHHS OCHOBHMX eKOHOMIYHMX IOKa3HHKIB, KONMBAHHS KypCy HALIOHAJBHOI BAIIOTH,
MOTiPIIEHHs! iHBECTULIHHOrO KIIMATy BIUIMHYJIM TA MOXYTB HaIalli MaTH HETATHBHWH BIUIMB HA
pesynbrard JAisiIbHOCTI Ta (DiHAHCOBHIL CTAH MiANPHEMCTBA, XAPAKTEP SKOrO Ha MOTOYHMIL
MOMEHT BH3HAYHTH HEMOXJIMBO. JleBajbBallis HaliOHANBHOI BANIOTH NPHU3BENA MO THCKY Ha
IHIEKC crnokuBuMX WiH. Y 2021 poui A0 UMX BUKIMKIB NOMANOCh NMAHAEMisl KOPOHABIPYCHO!
xBopodu COVID-19 Ta 3anpoBa/keHHs! KapaHTUHHUX Ta 0OMeKyBalbHUX 3aX0iB B Yikpaini Ta
CBITI.

YnpaBniHHA pU3MKAaMH Bifirpae BaXJIMBY POJb y Trocnomapchkiit misiprocti Tosapucrsa
3aranbHa mporpama ynpaeJiiHHs PU3MKAMH i IMPUEMCTBA CIIPSAMOBaHA Ha (hiHAHCOB] PH3UKH, a
TaKOK Ha ONepaLiiHi Ta OPUAUYHI PU3HKH,

I"onoBHMM 3aBaHHAM ynpaBtiHHs (GiHAHCOBAMM pusukamu [TinnpueMcTsa € npuBeneH s CBOET
MiSUIBHOCTI Y BiZUIOBIAHICTh YCTAHOBJIEHMM YMHHMM 3aKOHONABCTBOM YKpaiHH KpUTEpisM Ta
HOPMAaTHBaM IUIATOCIIPOMOMKHOCTI, IKOCTI aKTHBIB, PU3HKOBOCTI Omepaniii Ta jikBiaHocTi s
3abesneueHns  cTaliNpHOI  JiSUIBHOCTI  miAnpuemMcTBa. YHpaBiiHHs —onepauifHuMu  Ta
IOPUAMYHUMH  pU3MKaMu  3a0e3nedye HaIeKHE JOTPUMAHHS BHYTPIIIHIX perjamMeHTiB Ta
NPOLEAYP 3 METOIO X MiHiMizarii.

Onuc noniTMKM ynpasmiHHs pusukamu ITiANpUEMCTBA MO BiJHOLIEHHIO 10 OCHOBHHX BHIiB
PH3HKIB, XapaKTePHUX JULSI TAHOrO 3BITHOTO MEPiOfy, MPENCTABICHO HUKYE.

PunkoBuii pu3suK — 1e PU3UK 3HELiHEeHHs! (iHAHCOBUX iHCTPYMEHTIB ITiIIPHEMCTBA BHACIIIOK
3MIHU PUHKOBOI KOH’ IOHKTYPH:

1) KonkypeHTHul pH3MK € ONHUM 3 OCHOBHMX pusukis Tosapuctsa J{ust minimizanii BIJIUBY
pr3nKy TOBapUCTBOM 3aCTOCOBYETBCS IMHy4Ka LIHOBA MOJITHKA 1 IOMIYK HOBUX PHHKIB 36yTY.

2) Texuonoriunuii pUsHK — PU3HK BTPAT, OB’ A3AHMX i3 BUKOPUCTAHHSAM HEHATHOBI LINX y raaysi
TeXHOJIOTIH, € Bucokum s ITixnpuemcrsa. B ymoBax icHyrouoro dinaHcyBaHus, IHCTPYMEHTIB
JUIS HIBEJIIOBaHHS PHU3UKY HEMAE.

3) Pusuk BTpatu KkBaniikOBaHMX KaipiB, BPaXOBYIOUM MOKJIUBY nepesary KOHKYPEHTIB B
oruari mpaui, € BUCOKMM. IcHyroui (inancosi Moxmmsocti ITimnmpuemMcrBa HE HO3BONSIOTH
HAJICKHAM  YMHOM KOMIICHCYBATH HETaTHBHI Hacmimku. JIJis. peryyroBaHHs iX BIUIHBY
3aCTOCOBYETHCS 1HAMBIAYaTIBHMN [T AXiz.

4) Innsuilinuili PUSHK BIUIMBAE HA 3HWXKEHHs KYMiBENBHOI CIPOMOXHOCTI CIIOXKMBAUiB, K
HACMAOK — 3HIDKGHHS MOMHTY HA TPOAYKUil0. B yMoBax BimHOCHOI LiHOBOI cTaGinbHOCTI
CTYIiHb PU3HKY € HU3BLKHM, B Pasi NIOTPeOU 11t 3MEHIIEHH S BILIUBY OyayTh 3aCTOCOBaHI LiHOBI
YUHHUKH,

5) BaoThuii pusuK — MOXJIMBUN BIUIMB Ha 36imbureHHs ButpaT ToBapucTBa Ha TOBAapU Ta
KOMIUIEKTY04l, 10 BIIMBATUME Ha COOIBAPTICTH (BiNbTPiB, sKi AMCTPUOYTYIOTLCS, @ BiATAK —
3POCTAHHS I[IH HA HUX.



[linmpueMcTBO muaHye BCTAHOBIIOBATH JIMITH IIOAO MAKCHMaNbHOIO  piBHS
MPUAHATHOIO PH3MKY IO BiJHOMIEHHIO [JO KOHKPETHOro iHCTpyMeHTy Ta/abo rpymu
IHCTPYMEHTIB | HAMAraTHCs KOHTPOJIOBATH iX BiAMOBIAHICTh YHHHOMY 3aKOHONABCTBY.

Pusuxk JikBigHocTi BuHMKae npu HesxaTHocti IligmpueMcTBa 3abe3neynTd  CBOEYACHE
BUKOHAHHS CBOiX IpOIOBHMX 3000B’f3aHb, sIKA BH3HAYAETHCS 30aNaHCOBAHICTIO MiX CyMaMu
NKBIHUX aKTHBIB Ta CTPOKAMH i CyMamy BUKOHAHHS 3000B’Si3aHb IANPUEMCTBA, a TAKOK
CTPOKaMM Ta CyMaMu IHUIMX JDKEPEJI i HanpsiMiB BUKOPUCTAHHS! KOLITIB,

3 MeTol0 OOMEXeHHA 3a3HAYEHOTO PH3WKY KEpPIBHMUTBO 3abe3redye  JOCTYMHICTb
Pi3HOMAHITHUX JpKepes hinaHCcyBaHHs. KepiBHULTBO TaKOX 371i ICHIOE YIIPABJIiHHS AaKTHBAMH i3
BPaxyBaHHSM JIiKBIAHOCTI, & TAKOX LIOJEHHHI MOHITOPHHI OYiKyBaHMUX TPOIIOBHUX MOTOKIB Ta
JIKB1HOCTI.

6. IlepcnexkTHBH PO3BUTKY

B ymoBax puHKOBOI mepeBaru KOHKYPEHTIB, FHydYKa IiHOBA IOJITHKA HA iHHOBALIHI
NPOYKTH € OCHOBHUMH TepeBaramu ToBapucTBa

3 Meroto miiBuLIeHHs PiBHA NPUOYTKOBOCTI ¥ 2022 pOLi MIAHYETHCS OYATOK LIE JABOX
00’ €KTIB JKMTIIOBOI I HEKHUTIIOBOI HEPYXOMOCTI,

Hemae cymniBy, mo iHTeNeKTyaNbHUI KamiTan Oyap-sakoi oprauizauii — ue, Hacamnepen,
IO, 3 IX MUCJIEHHAM Ta CIIPOMOJKHICTEO 10 HOBMX iaei Ta pitnens. ITinnpuemcTso 3abesneuye
ONTUMaNbHUKA OamaHc MPOLECIB OHOBJIEHHS Ta 30epekeHHs KiJbKICHOrO Ta SIKICHOTO CKIIaiy
nepconany i HOro poO3BHUTOK y BimmosizHocti 3 morpebamu Ilipnpuemcrsa. KepiBHULTBO
IMinnpuemcTBa 3aiikaBieHo B NpodeciiiHOMy pocTi IpaLiBHUKIB, TATPUMYE i CTBOPIOE YMOBU
IUIsL IPOCYBaHHsA THX, XTO 3110HMH OpaTn Ha cebe BiANOBINANbHICTH HE TINBKH 33 PE3YJILTATH
CBOEI UsNBHOCTI, a 1 3a peamizanjro npoektiB IliqnpuHemMcTBa B LiJIOMY, NPOSBIATH PO3YMHY
iHiuiaTUBY 1 TBOpPYicTh. IlnaHyBaHHS Kap’€pu BKJIOYAE MMPOBEJEHHA HABYAJbHMX 3aXOMiB IS
BIOCKOHAJIEHHA 1HAMBiAyanbHOI mpodeciiiHoi MaiicrepHocTi Ta 3abesnedye BiANMOBiAHICTH
kpamipikamii NepcoHansy HOBHM MOMJMBOCTSM, 1O MOXKYTh BMHMKHYTH B MaiiOyTHbOMY. 3
nornsay IlignpuemcTBa, MIaHyBaHHs Kap'epy 3MEHLIY€E BUTPATH, TIOB'sSI3aHi 3 IUTMHHICTIO KaapiB.
Tobro, IlinnpueMcTBOM MpaLi BHUKH PO3CISIAIOTHCS SK YACTHHA CTPATEMTYHUX PECYPCiB.

HAupexTtop —  SInxoswnii 0.0.

I'onosuuii Oyxraarep Yarapuna JI.B.




